ADM TEACHING NOTES

Mat Waugh

Systematic approach to the mental process used to determine the best course of action.

Steps to Good Decision Making:

· Identifying personal attitudes hazardous to safe flight

· Learning behavior modification techniques

· Learning how to recognize and copse with stress

· Developing risk assessment skills.

· Using all resources in a multi-crew situation

· Evaluating he effectiveness of one’s ADM skills.

Operational Pitfalls

· Complete a flight as planned

· Please passengers

· Meet schedules

· Demonstrate they have the “right stuff”.

Examples from the AC

Hazardous Attitude Inventory – Self-Assessment Test – Test is in the AC, scenario based, results is your propensity to each of the hazardous attitudes.

The hazardous attitudes:

· Anti-authority

· Impulsivity

· Invulnerability

· Macho (I can do it)

· Resignation

The antidotes:

· Follow the rules – they are usually right

· Not so fast, think first

· It could happen to me.

· Taking chances is foolish

· I’m not helpless, I can make a difference

Stress – the body’s response to non-specific demands placed upon it.

The stress checklist.

Issues of stress:

· Stress is insidious

· Stress is cumulative

Excess stress indicators:

· Emotional

· Physical

· Behavioral

Risk Management – the DECIDE model.

· Detect

· Estimate

· Choose

· Identify

· Do

· Evaluate

The I’M SAFE Checklist

· Illness

· Medication

· Stress

· Alcohol

· Fatigue

· Eating or Emotion

